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Session Objectives 

• To understand your asset management 

and capital planning efforts 

• To show the connection between asset 

management and energy management 

• To learn what tools are available for asset 

management 



Capital Improvement Timeline 

• Asset Management Plan 

–  For capital expenses in the long term (~20 years) 

 

• Capital Improvement Plan 

– Specify projects and accurate estimates of cost. 
Plan where money will come from  (~5 years)  

 

• Capital Improvement Budget 

–  Commits funds for the planned capital projects 
(1–2 years) 



Does your utility have an asset 

management plan (long-term)? 
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2. No 



Does your utility have a capital 

improvement plan (~5 year term)? 
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2. No 



Does your utility have a capital 

improvement budget? 
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2. No 



Please share some of your 

experiences with asset 

management and capital planning 



Asset Management is something every 

utility should focus on... 

Source: Steve Allbee, USEPA 



...But especially for  

energy management 

1. Taking an inventory.  

2. Prioritizing your assets.  

3. Developing an asset management 
plan.  

4. Implementing your asset 
management plan. 

5. Reviewing and revising your asset 
management plan.  

 

 

Source: EPA’s “Asset Management: A Handbook for Small Systems” 



Capital Investments are Just the Tip of 

the Iceberg… 

Source: Steve Allbee, USEPA 



Has your utility incorporated energy costs into 

your asset management plans? 
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1. Yes 

2. No 



Asset Management & Capital 

Planning Tools 



http://www.epa.gov/safewater/smallsystems/pdfs/guide_smallsystems_asset_mgmnt.pdf  

http://www.epa.gov/safewater/smallsystems/pdfs/guide_smallsystems_asset_mgmnt.pdf


Asset Management:  

A Best Practices Guide 
• http://water.epa.gov/

infrastructure/drinkin

gwater/pws/cupss/u

pload/guide_smallsy

stems_assetmanag

ement_bestpractice

s.pdf 
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Asset Management for Local Officials 

• http://water.epa.gov

/infrastructure/drinki

ngwater/pws/cupss/

upload/guide_small

systems_assetman

agement_localoffici

als.pdf  
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Building An Asset Management Team 

• http://water.epa.gov/

infrastructure/drinkin

gwater/pws/cupss/u

pload/guide_smallsy

stems_assetmanag

ement_teammanage

ment.pdf  

 

http://water.epa.gov/infrastructure/drinkingwater/pws/cupss/upload/guide_smallsystems_assetmanagement_teammanagement.pdf
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What to Include in Your Capital Plan 

• Reference guide 

and webpage of 

resources 

 

• http://www.efc.un

c.edu/projects/ca

pitalplanning.html  

http://www.efc.unc.edu/projects/capitalplanning.html
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Software: In-House 



http://www.epa.gov/cupss/  

Software: CUPSS (EPA) 

http://www.epa.gov/cupss/
http://www.epa.gov/cupss/


CAPFinance  

is a user-friendly 

Program designed for 

Windows PCs 

http://efc.boisestate.edu/efc/Tools/tabid/58/Default.aspx  

Software: CAPFinance (EFC @ Boise State) 

http://efc.boisestate.edu/efc/Tools/tabid/58/Default.aspx


CIP Tool in MS Excel (EFC @ UNC) 
http://www.efc.unc.edu/tools.htm#CIPTool     

Free, simplified CIP tool using only MS Excel (EFC @ UNC)   

http://www.efc.unc.edu/tools.htm


Show How the Plan will Affect Rates, 

Customers and your Fund 
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Questions? 


