
Brief text section
Modeling Tools Advising and Review Resource Guides

Financial Health Checkup

Rates Analysis

Capital Funding Scenarios

Affordability Assessment 

Assist in developing short term
and long term action plan to
viability

Long-term rate analysis

Advise on practices to improve
areas which have contributed
to the distressed designation

Interlocal Agreement Guide

Regionalization Guide

One page guides and case
studies on viability,
regionalization, funding, and
other topics

North Carolina Viable Utilities Program:
Provides funding to build a path towards viable utility systems
using long-term solutions for water and wastewater distressed

utilities. Administered by SWIA and the LGC.

How the Environmental Finance Center can help
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For More Information, Contact
Stephen Lapp

Project Director
slapp@sog.unc.edu

Erin Riggs
Executive Director
riggs@sog.unc.edu

Tom Roberts
Senior Business Analyst
tom_roberts@sog.unc.edu

Board and Management
Education

Utility finance

Rates

Capital Planning and funding

Regionalization

https://efc.sog.unc.edu


